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Start the Implementation Module

Once you have a project that is about to start or is already running, you can use the EMDESK
implementation features to manage the project against the project plan.

Before starting the implementation, we need you to have entered the project plan in EMDESK:

If you have completed your project plan (Proposal or Description of Action
(DoA)) without using EMDESK, you need to create a project and enter the project plan
(Proposal or DoW) in EMDESK first (behind the tab Proposal). Read here how to create a
project. Then double-check that your project is entered according to your latest project plan and
the project’s reporting schedule is configured as required at Proposal > Project > Report /
Review Schedule. Once this is done, just contact us at contact@emdesk.com stating the project
acronym. We will be happy to switch your project to implementation, once you have ordered. We
also provide a cheat sheet to setup your project on request for those that have ordered EMDESK
Implementation. Simply drop us a mail at contact@emdesk.com.

If you have completed your project plan (Proposal) with the EMDESK Proposal features,
make sure that your project is entered according to your latest project plan and the
project’s reporting schedule is configured as required at Proposal > Project > Report / Review
Schedule. Then just contact us at contact@emdesk.com stating the project acronym. We will be
happy to switch your project to implementation, once you have ordered.

Read further here on how to get started with EMDESK Implementation.
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